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Ambassador of a nation which is the closest friend that the Republic
of Cuba possesses, and I am the representative of the President of
the United States, who is deeply interested in Cuba's welfare.' He
added that his Government believed, as he did, that the patriotism
of the Cuban people would not permit these conferences to end
without reaching a settlement satisfying their desire for moral peace,
and for an opportunity to regain their economic prosperity.1 In
confirmation of this statement Mr. Phillips, the Acting Secretary
of State at Washington, explained on the 28th July that 'while of
course Ambassador Welles ?s tender of good offices has been made
spontaneously ... it could not have been made without the full
authorization and approval of this Government5. It was stated that
Mr. Welles was free to exercise his judgement according to circum-
stances and that his position was comparable to that of Mr. Dwight
Morrow in Mexico,2 though he had more liberty of action. He was
however ean ordinary diplomatic representative and not clothed
with extra powers \z On the 3rd August the State Department denied
rumours that 'the Cuban Government had been informed that no
commercial negotiations would be undertaken till normal political
conditions were restored ... *; on the contrary, informal conversations
were in progress at Havana, though the Ambassador was too busy
with political conferences to undertake formal negotiations.4
Meanwhile, the Mixed Committee on Constitutional Reforms con-
tinued its work, and on the 1st August Dr. McBain submitted a report
on electoral reform to President Machado. The political situation,
however, became more threatening; there were clashes between the
police and demonstrations of students and school teachers, and many
complaints regarding soldiers and other Government agents were
referred to Mr. Welles through the leaders of the Opposition. A road
transport strike, which began in Havana on the 3rd August, spread
until all industries were involved throughout the island. In the hope
of finding a peaceful solution of the crisis, Mr. Welles suggested to the
leaders of the political parties a formula providing that President
Machado should ask Congress for leave of absence, and hand over the
Government to a Secretary of State acceptable to all parties. The
name of Dr. Carlos Manuel de Cespedes was mentioned in connexion
with this appointment. The new Government would submit the
recently drafted constitutional reforms to Congress, and then to a
Constitutional Convention, in preparation for elections in 1934.
1  The New York Times, 28th July, 1933.
2  See the Survey for 1927, pp. 464-70.
3  The New Jork Times, loc. cit.                        4 Ibid., 4th August, 1933.